
  
 
 

BOYS BASKETBALL PROGRAM 
Family.Progressions.Champions.Tradition. 

 

2016-2017 
 

Coaching Staff and Contact Info: 
Varsity Coach, Steven Morales 

PHONE:  (406) 740-0155  
EMAIL: steven_morales@redlodge.k12.mt.us 

 
Assistant Coach, Emanuel Hartman 

PHONE: (406) 696-7859 
EMAIL: emanuelhartman78@yahoo.com 

 
Freshmen Coach, Adam White 

PHONE: (406) 860-2538 
EMAIL: adam_white@redlodge.k12.mt.us 



 
CORE PHILOSOPHY 
 
Our team is a unit who comes together to accomplish a common goal. As 
a team, the common goal is to rise to our potential and to experience 
success, together. It’s a natural state of mind to want to be victorious, but 
there are many other aspects that this unit needs to be at its best. 
 
Family . The individual develops skills not only for the game, but trains 
mentally. This individual builds confidence, wisdom, and an attitude of a 
championship athlete. He (or she) learns how to commit their character-
values, attitude, and inner strength to better the team, the family. Our 
family, our team, makes the individual sacrifices needed to push onward 
through the ups and downs and succeed in our common goal(s). Our 
family consists of you, teammates, coaches, administrators, our 
immediate families, and our community. 
 
Progressions . Champions do not develop overnight. Team concepts and 
the critical foundations of our success are continually developed every 
day. Our team breaks down to the fundamentals, striving to out-work and 
out-perform our competitors. The individual is selfless; doing whatever it 
takes to make the team, the family, better on and off the court. These 
progressions are constant, happening in the small moments and 
situations in the sport of basketball. 
 
Champions. Our family, our team, does not hope for success or victory, 
but works harder than everyone, everyday without regret. Our team, 
through progression and persistence, will earn success or failure as a 
unit. We all make the sacrifices and are prepared for what is to come. No 
matter the end result, as champions do we keep rising and persevere. 
 
Tradit ion. From the beginning to the end, the family, the team creates a 
championship attitude and pursues this championship atmosphere in 
which we continue to pass along. We take care of each other. We 
encourage one another. The team not only commits to each other, but to 
all of our families, our upcoming family/team members, and rest of our 
community. We are one. We are the Rams.  
 
 



Our Team Member Expectations 
 

• Commit to the success of the team--dedicated, trustworthy, selfless 
(unselfish). 
 

• Respectful to your teammates, coaches, and managers. 
 

• Listen to coaches when given instruction. When coaches are 
instructing, all players should be paying attention, so we don’t 
repeat ourselves. 

 
• Keep an open line of communication with teammates and coaches. 

 
• Focused and prepared for practices/games. 

 
• Take responsibility for actions and consequences. Excuses are 

unacceptable. It is a sign of weakness and failure to take 
responsibility of those actions. 

 
• Persevere through failure. Work together to bring ourselves/ 

teammates back up. Keep a short memory. 
 

• Embrace your role for the better of the team. Do this to the best of 
your ability. 

 
• Always ask questions if needed. This is part of our team/team 

member development. 
 

• Appropriate language. We do not condone foul language or cut 
downs. Be constructive. 

 
• Exceptional sportsmanship during practices/games. 

- Be respectful to officials and bench personnel 
- Respect opposing players and coaches (Shaking hands, No trash 

talking). Work out frustration on the floor. Make a play. 
- Non-responsive to fans (positive or negative).  

 
 
 



• Bench Conduct 
- Encourage your team. Be excited and vibrant. Be positive. 
-  Hustle on and off the floor. Walking to the bench does not send 

a positive message to anyone. 
- Be ready/open minded for constructive criticism and game-time 

adjustments. 
-  Be selfless. Whether you agree or don’t agree with a team 

and/or game situation, you will support your team. If there’s an 
issue, we will have discussion after a game or set up an 
appointed meeting at a later time. 

- Respect and be nice to the officials. Do not talk back. If there’s 
an issue, let your coaches know. We (coaches) will take care of 
the refs. 

- Shake hands and have good sportsmanship with the opponent 
after games. Put any frustration back into your game to help the 
team. 
------------------------------------------------------------------ 
 

         Eligibility 
- Players are expected to be student-athletes and place a priority               

on their education. 
- Players must maintain their grades determined by the Red 

Lodge Activities handbook/training rules in order to participate. 
 

         Practice 
-We expect commitment. Be early (ex. Practice starts at 4:15 
p.m…Be dressed and warming up by 4:10 p.m.).  Be ready. 
Communicate and make sure you are on the same page with your 
coaches on attendance and everything that involves our 
practice/practice schedules. Not being on time or prepared will 
have consequences at the discretion of the coaches. 
-Team members will be notified of any changes of the practice 
schedule. 
-Locations will always be at the high school unless informed 
otherwise. 
-Practices times will be 2 hours or less. There may be a few that 
are slightly longer in the first and second week. 
 

 



  Holidays and Breaks 
-Practices are scheduled during our Thanksgiving and Christmas 
breaks, but we expect you to be there. As a team, we are 
committed and our commitment as a whole will effect the entire 
program. Being gone for any holiday practice, or any practice for 
that manner may result in loss of playing time. Players may also 
have extra conditioning for missed practices determined by the 
discretion of the coaching staff. 
 
Skiing/Snowboarding 

Players will be given permission to go skiing/snowboarding 
during the basketball season. There are, of course, restrictions. 
The team comes first. 
  

- Players may ski/snowboard on all days EXCEPT the day before a 
game and the day(s) of a game. 

 
- Players MAY NOT skip or leave early from any team function 

such as practice or games to ski. Also, if your physical/mental 
condition is obviously negatively affecting you play. You will no 
longer be allowed as an individual to ski. Any absence, 
tardiness, or any of these possible situations are unacceptable 
and will be dealt with by the coaches, possibly being released 
from the team for the rest of the season. 

 
 Attendance/Absences 

-If a student has excused absences during the morning and comes 
to school before or during lunch, they may participate in school 
activities or practice that day and/or over the weekend/holiday 
vacation. 
- The only exceptions are those excused by the High School 
Principal and/or Activities Director. 
-Players are required to attend practice everyday in 

order to play. 
-The coaching staff/official attendance sheet/administration will 
make the final decision on whether an absence is excused. 
- Unexcused absences will also result in loss of playing time. 
Practice is a priority.   
 



Substance Abuse Policy 
-Our team, our family has no tolerance for any use of abusive 
substance. We will strictly enforce the substance abuse policy as 
laid out in the Red Lodge Activities Handbook. 
 
Lettering 
-Each player must earn 50 points to letter or have played in at least 
14 varsity quarters and attend districts as a member of the team 
• One quarter played equal 1 point (points double for playoff 

quarters) 
• Participating 80% of more in the off-season speed and strength 

program earns- 6 points 
• Participation in another sport earns- 1point per sport 
• Participation in basketball camps earns -5 points per camp 
• Academic GPA of 3.0+ in first quarter earns- 10 points 
• On time equipment check in earns- 2 points (loss of 2 points 

per day if late) 
• Complete 2 hours of community service – must be signed off by 

an adult- 10 points 
• Coaches prerogative- 1-10 points (hustle, leader, attendance, 

positive attitude/treatment) 
 
 

Traveling to/from Games 
-All players must ride the bus to the games. This a requirement. It 
is highly recommended to ride the bus home from games if you are 
on the varsity squad. During tournament time our varsity team 
must travel to the tournament and back, they must only ride with 
their parents. The parents must sign out with a coach.  

 
-We will act like ladies and gentlemen when riding the bus. Noise 
will be at a level of focus for the game at hand and reflection after 
the contest. We will give the bus driver(s) the respect that they 
deserve. When asking for the heat or anything from the bus 
driver(s) you will use the words “please” and “thank you.”  
 
 
 
 



Locker Rooms/Buses 
-These areas must be completely clean after practice and games. 
We will make sure locker rooms at away games are especially 
clean. Buses we travel on will also be cleaned. Failure to do so will 
have team consequences at practice. 

 
Meals 
- Players are required to pay for their own meals on away trips. The     
only exceptions would be during tournaments and overnight trips. 
Also, consider bringing tip money for any restaurant meal. If there 
is an issue with this, please inform your head coach beforehand. 
This is a good-natured, respectful gesture when eating at a 
restaurant establishment.  

 
Managers 
-A family member of the team who fills their role on the team. They 
are expected to follow the same training rules as the players. 
 
Suspension or Dismissal from the Team 
-Behavior on or off the court that brings discredit to Red Lodge High 
School, the athletic program, the team and/or teammates may 
consequently lead to dismissal or suspension to the team. 
 
Cell Phones 
-Phones will be allowed unless they are misused or abused. If 
there is any issue, just one, the coaches will collect them. These 
and any other devices will be shut off at times before games 
decided by the coaching staff. 

 
Team Equipment and Gear 
-Players will be expected to take care of and be responsible for any 
gear that is checked out to them. This includes uniforms and any 
other team gear that is assigned to the individual. 

 
 
 
 
 
Dress/Presentation 



Players will be required to dress up for home and away games.  
                           

Home Games 
-Shirts and ties (Shirts will be tucked in) 
-Nice dress pants. No Blue Jeans. Black jeans without fading are 
acceptable. 
-No Hats 
-Clean shoes. No street shoes. 
-Dress shoes and/or nice tennis shoes. Bring proper winter 
apparel for the elements. 
          Away Games 
-Shirts and ties, nice sweaters, nice long sleeve shirts (All shirts 
tucked in). 
-Nice dress pants. No Blue Jeans. Black jeans without fading are 
acceptable. 
-No blue jeans. Black jeans with out fading are acceptable. 
-No Hats 
-Clean shoes. No street shoes. 
-Dress shoes and/or nice tennis shoes 
-MUST be dressed up all day at school. 
 

Game Time 
-Solid Black, White, or Blue socks only. 
-No headbands (During practice or games) 
-No cut off shirts under jerseys. 
-May wear wristbands, but no higher than the elbow (White, black, 
blue, or gold only). 

Hair 
-Hair needs to be clean cut. Above the eyebrows. Ears fully 
exposed, no hair over the ears. No mullets or long hair in the back. 
Failure to comply will result in not being able to get on the bus for 
away games and neither dressing/playing in any varsity contest 
until compliance is met. We will be a clean-cut, presentable team. 
No exceptions. Make the commitment for the team.  

            
 
 
 

Coach-Player Communication 



-We are here to mentor, help you improve your game, and to propel 
your success as a person. There will be a preseason, mid-season, 
and post-season meeting to discuss goals, expectations, and roles 
within our team. If there are any issues or concerns, we will be 
honest and fair with you in any situation.  
 
-Make sure you, the athlete; have communicated any concern or 
issue with the coaching staff. We cannot solve anything any thing if 
we are not aware of a problem. Do not be afraid to talk to us about 
anything that concerns you or your team that may affect us as a 
program, your self as a player, or your teammates.  
 

 
Parent-Coach Communication 
-It is important that the parent-coach relationship is understood 
through clear communication and understanding of expectations. 
The expectations include both the athlete and parent. Parents have 
the right to know and comprehend what the expectations are of 
their athlete and on them! 

 
-The coaching staff will communicate with parents to the best of 
our ability about everything EXCEPT PLAYING TIME. If you wish to 
discuss any other issue with us, call the school and set up an 
appointment. Please, do not approach us after a game.  Parents are 
not permitted to discuss athletic/activity concerns with a coach for 
at least 24 hours after an issue arises at a game, practice, or other 
instance.  

 
-Appropriate concerns—Where does your athlete need to improve? 
Concerns about your athlete’s behavior on or off the court. Has your 
athlete talked to the coach about any concerns or issues? 
 
-NOT Appropriate concerns—How much time each athlete is 
getting. Team Strategy. Play calling. Any situation with other 
student-athletes. 
 
 
 
 



 
Head Coach’s Message 
 
I am extremely excited to be a part of the Red Lodge Basketball Program. Together, we can 
accomplish great things and be a part of something that is much bigger than our selves. Our 
commitment, our communication, and our preparation will determine the success of this team 
on and off the court. It starts with “we”. Let us begin. 
 
 

 
Red Lodge Ram Basketball 

 
1. Make it happen in the Classroom First. 

 
-Excel in the classroom. You will either pay the price now or pay a bigger price later. 
 

2. Be a leader in your school and in your Community. 
 
-Act like a winner! We can not stress enough the importance of handling yourself at all 
times with class, integrity, especially in tough times that truly test everyone and usually 
bring our worst instincts. 
 

3. Take PRIDE in being a RAM. 
 

4. Give 100% effort in everything you do. 
-Be committed to hard work. Hard work isn’t always fun, but it’s the price you must pay to 
be more successful. The harder you work, the tougher it is to surrender. 
 

5. Set Your Goals 
 

-Write down your goals and review them often. When you fail to plan, you are planning 
to fail by default. 

 
6. There is no “I” in “Team”. 

 
-Always put the TEAM first! Selfish and self-centered people can’t. 

 
7. Defense wins games, Offense sells tickets. 

-“Ten Commandments of Defense” 
 
- Take pride in your defensive abilities. You should be asking yourself after the game, 
“How much did he score on me?” (or didn’t score.) 

 
8. “The Man in the Glass” 

 
9. Building tradition for our future “Ram Basketball” 

 
-Play Hard. Excel in the classroom. Always have a positive attitude. Be a Leader. Work as 
hard as you would in a game during practice. Never Give Up. 100% Effort. Play Smart. Have 
Fun. 
 

10. Put it all together for our common, Team Goal. 
       -STATE CHAMPIONSHIP 



TERMS OF AGREEMENT 
 
 
 
I, ____________________________(parent/guardian print) and 

________________________ (player print) agree and will comply to the given terms of 

the Red Lodge Boys Basketball Program Handbook in order to participate in the Red 

Lodge Varsity Basketball Program. Failure to do so may/will result in consequences 

stated in the Red Lodge Boys Basketball Program Handbook and /or dismissal from 

the team. 

 

_________________________________ (Parent/Guardian Signature)  _________(date) 

 

_________________________________ (Player Signature)                  _________(date) 


